
Driving Sustainable
Business Growth.

convertr.com.au



co
n

ve
rt

r.
co

m
.a

u

2

WHO WE ARE

We created Convertr to help established 
operators win more of the right work — 
consistently.

Convertr was founded by an experienced 
team of sales experts who have built 
businesses, entered new markets, and sold 
into complex project environments —  
not just advised on them.

We’ve chased tenders, rolled out BD 
systems, and led commercial growth across 
trades, infrastructure, and professional 
services. Along the way, we saw a pattern: 
great operators are missing out — not 
because of delivery issues, but because 
of unclear messaging, reactive sales, and 
a market full of templated advice from 
people with no real world success. ​

We built Convertr to change that.​

We work hands-on with SMEs and founder 
led teams to sharpen their positioning in 
market, improve how they quote and sell, 
and create practical value-based systems to 
win work more consistently.

Built From Experience. 
Designed to Cut Through.​

IF YOU WANT TO WIN MORE WORK – 
WE WILL HELP.
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HOW WE HELP YOU - STRATEGY & READINESS

Who we help 

- �Project-focused businesses, especially founder-
led teams, who want to win more work without 
adding extra salespeople.

- �Companies that rely on tenders and quotes, and 
need sharper messaging to show value – not just 
drop their price.

- �SMEs that are strong on delivery but stuck relying 
on referrals or repeat jobs, and are ready to break 
into bigger, higher-value markets.

- �Businesses across construction, engineering, 
mining, manufacturing, and related sectors – 
anywhere projects are won through tenders, 
quotes, or reputation.

Designed to help real businesses 
overcome real challenges.
We help you win more work 
by sharpening your value, 
targeting the right job, and 
quoting with confidence.

The challenges we help tackle

- Low market visibility and weak differentiation (no 
clear story, no proof to back it up).

- �Patchy business development – stop-start effort, 
over-reliance on referrals, no consistent outreach.

- �Sales conversations that get stuck on features and 
price instead of focusing on outcomes and value.

- �Slow quoting and follow-up, with pipelines tied 
too heavily to one or two big clients.

 - �Getting dragged into price wars on tenders where 
generic responses don’t cut through.

- �A practical go-to-market plan: who to target, 
when to engage, and how to win in new 
industries.

- �Value-based selling (VBS) frameworks: buyer-
ready messaging, proposals, and sales tools that 
translate features into benefits and outcomes.

- �Higher tender and quote conversion by 
embedding VBS methodology into how teams 
frame value, handle objections, and follow up.

- �Faster, tighter sales cycles with structured pursuit, 
consistent follow-up, and clear next steps.

What we deliver

74%

49%

of B2B buyers choose 
the supplier who best 
articulates value early  
in the process (Gartner)

Organisations with a 
defined sales strategy 
achieve 49% higher  
win rates*

*G2 Learn Hub
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HOW WE HELP YOU - FRACTIONAL BUSINESS DEVELOPMENT

Most businesses are too reactive — quoting when 
the opportunity arrives or relying on referrals.​

But 80–90% of BD is about canvassing 
and building awareness early.​

Proactive outreach gives you a head start.​

By getting in early, you shape the scope, build trust, 
and position your value — before your competitors 
are even in the room.​

Execution  
Fractional BD that opens up doors.

Our Fractional BD model gives 
you a dedicated Australian-
based sales rep from as little as 
one day per week, to:​

- Action your hit list​

- Call, email, and follow up​

- Re-engage past quotes and warm leads​

- �Book meetings with PMs, consultants 
and procurement​

- �Keep you visible and consistent in  
the market​

Go-to-Market 
Planning​
Helping you know who to 
talk to, when, and why.​
- �Define your market position 

and opportunities​

- �Identify sectors, roles, and 
decision-makers​

- �Map a consistent outreach 
plan you can follow​

Sales Messaging  
& Capability​
Clarifying your value so 
decision-makers choose you.​
- �Define your unique value 

proposition to relevant 
markets ​

- �Create benefit-led messaging 
that resonates with buyers​

- �Improve how you quote, 
pitch, and tender​

- �Lead with outcomes —  
not just inputs

Coaching & Advisory​
Equipping you to lead 
confident, structured BD 
conversations.​
- �Live support on deals, quotes, 

and tenders​

- �Coaching and feedback on 
outreach activity​

- �Tools and advice tailored to 
your space

Readiness  
Sales Strategy that puts you in control.



co
n

ve
rt

r.
co

m
.a

u

5

OUR PROCESS

​Built for Fit 
Not Volume.
We only work with businesses where we 
know we can deliver a return.​

Step 1.

We start with a complimentary 
call to understand your goals, 
challenges, and current 
approach.​

Discovery Call

Step 2.

We only recommend solutions 
to about 50% of the people we 
speak to. If we can’t see a return 
on investment, we don’t proceed.

Strategic Fit Check

Step 3.

If we’re a fit, we tailor your plan — 
from GTM strategy and messaging 
to training and execution.

Customised 
Program

Step 4.

We stay close to your BD process 
— supporting tenders, reviewing 
quotes, and helping you convert.

Ongoing 
Support

Sessions built 
and facilitated 
by us.​
We know that adults learn 
differently so we facilitate in 
a collaborative way to ensure  
it lands. 
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HOW WE HAVE HELPED CLIENTS

THIS ISN’T ABOUT GETTING YOU LEADS — 
THIS IS ABOUT HELPING YOU WIN WORK.​

Real Clients. 
Real Wins.
We back our strategy with execution,  
and measure success by work won.

Convertr opened my eyes to what I 
didn’t know. Small changes in how I 
present the business now completely 
shift how clients see us. Instead of being 
just another tradie, I can clearly show 
the value we bring. It’s been incredibly 
useful with practical tools I’ll keep using 
to drive the business forward.

ASHLEY NEWTON
ANE GROUP

Convertr gave us clarity and confidence 
in our sales approach. The playbooks are 
practical, the calibration sessions keep 
us sharp, and having them as a second 
set of eyes on proposals is invaluable. 
Their energy and expertise have been 
first-class, and we’re excited to build on 
the momentum.

SAJITH RAJAPAKSHA 
SUSTAINABLE 
ENERGY DESIGN
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ABOUT US

60+ Years 
of Sales Experience.
Proven strategies for winning more work.

Greg 
Ablitt

Value Based Sales 

Business Development 

Process Development 

Coaching & Training

Paul 
Armstrong

Go To Market & 
Channel Strategy 

Sales Operations 

Analytics 

Growth Systems 
& Process

James 
Kelly

Enterprise Sales 
& Partnerships 

High Growth Businesses

Leadership & Mentoring

COLLABORATIVE PARTNERSHIPS

SUCCESSFULLY SOLD TO

BUILT OUR EXPERIENCE WITH



Let’s talk

+61 483 98 9260  |  greg.ablitt@convertr.com.au  |  convertr.com.au

Brisbane, QLD

Transform your sales approach. 
Win more of the right work.

Scan to book 
a call today


